minutes

Personnel Subcommittee

(3222010 T

| 9:40am-10:29am

e

Meeting called by . Galloway
Type of meeting Personnel
Facllitator Hamess-" d -
: Note taker Katrina o -
f Timekeeper Katrina_ o
| Attendees g:::;:hanlal Galloway, Joanne Fine, Leonard Waites, Director Hamess, Diang McDermott and Amanda

2017/18 Evaluation Recnmmend:tluns A) Evamatlun Tuu1 Reaummennat]nn a} PJanfanunIuat}un 1 3

Discusslon Personnel discussed the evaluatlun tool and how the link for Survey Monkey was dlstrlbuted to reclpienls

that were not intended to recelve and the evaluation will not he valld

Conclusions The subcommitiee will wotk on Impmving the survey questions and determing what stakehnlders witl

Particlpate in the evaluation and verify that we have the correct emails. Two survey's will be created one for CFDA staff and a second

One for stakeholders. Chair Galloway wlll work with Mrs, Bustus on correcting and resending out the Survey Monkey evaluation.

Actlon Items Person Responsible Deadline

ngmssh’e Bls:rprln ury Antrnn Pnnr.y Recum mendation

Dlscussion

Dlscussed a procedure for how to file a complaint or cummendatlun for the Executive Director.

Conclusions | Aemall will be created and-;dd;i to the CPOA website for comments or feedback and fhe Subcommittee

b - e m————

will announce at the next POB meeting of its existence and not include it in the pollcies.

“Action tems
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Dth Ef Busin Bss

| calloway riy

Dlscusslon 1. Executive Directur H conttact 2. Process for Board Memhers in the Pollcy and Prncedutes

= e J

L_ _________ B _—
Conclusions J_ 1.

E Human Resources and the City Clerk's ofﬂce received the contract and Ms. Sigala will follow

- S|
Up with an emall tu Maty Scott that it was dropped off. 2. Present to the Board on establishlng a committee of all subcommittee chalts
e T —— —

Next meeting Aprll 26, 2019 at 9:30am
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Chantal Gallowal, Chair Daté !
Personnel Subcommittee
CC: Julian Moya, City Council Staff

Katy Duhigg, City Clerk

Klarissa Pena, City Council President (via email)

Minutes drafted and submitted by:
Katrina Sigala, Senior Administrative Assistant



